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	For any organization, it is important to note that beating the competitors is a factor of providing customer-based services that will make the customers come again, and providing a good working environment for the employees who, as a return, become good ambassadors of the organization to the public in the long run. If I were running Costco Company, having a good working environment would be my priority. It is important to note that employees are a very important resource in any organization (Chen, 2021). They are responsible for running the business, and their productivity is essential. For this reason, a good working environment would be maintained for a long time. 
Discounted cost for goods is always a good entry point to the market for any organization. But how long the discounts should be remains is a factor of how well the organization is doing and how much in terms of returns the organization expects to make. As a member of the organizing committee, I would ensure that the moment the company has gained a market position slowly; I would reduce the discounted prices and compensations. Ensuring that my prices are standard to the normal market prices is important. Just like people, organizations need to co-exist despite the need to compete for customer preference. Retaining the normal market prices for goods will ensure that I will comfortably sustain a good working environment for my employees and have a good amount of profit at the end of the day. Maintaining customer trust can not necessarily be a factor of low prices; good customer service is also very important. As the manager of the Costco organization, I would only change the decision of compensated prices, but employee work environment and allowances would remain the same. 
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